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SacTponmk «Boctounbin J1Y4»
BO3BOAUT XUNblE KOMMMEKCHI B
ropoge BnaguesocTtok ¢ 2015
roga.3a 8 ner cBoen
AEeATENbHOCTM, KOMMNAHUSA
cthopmmpoBana penyTaumio
N3BECTHOIO U HaAEXHOrO
zacTponLiuka. lotpeburenn
OTMEYAIOT BbICOKOE KayeCTBO
CTpoOUTENLCTBA OOBLEKTOB U
KOMMEKCHbIN NOAXo4 K
B6naroycTponcTBy TEPPUTOPUN
XXUNbIX KOMMNIEKCOB.

KomMnaHus HaunHana AesTeNbHOCTb C CerMmeHTa
«3KOHOMP», MOCTENEHHO Nepenas B CErMeHT
«KOMMOPT+»,a B CPEAHECPOYHOM NepCneKkTuBe
paccMaTpmBaeT BO3MOXHOCTb CTPOUTENBCTBA
NPOEKTOB B cerMmeHTe «bunsHec» Bo BnagueBocToke.



AS IS

1. B pesynbrate KauecTBEHHbIX NCCNegoBaHum
6b1M NONYYEHbI AaHHbIE O TOM,4YTO BpeHA
3aCTPOMLLMKA BOCNPUHMMAETCSA Kak
«HEOCTaTOYHO COBPEMEHHbIN U HE
COOTBETCTBYIOLLNIM YPOBHIO U KaYeCTBY
BO3BOAUMBbIX OOBEKTOB.

2. Npn onncanum bpeHaa Kak Yenoseka,
Lenesas ayguropus xapaktepuayet OpeHa
cnegyowmm obpazom: «myxuurHa 60 ner,
BNageeT Hegopornm astomodbunem Skoda u
CnyLlaeT aBTopagno, KOHCEPBaTUBHbIN,
Ha4EeXHbIN U AOBO/IbHO MPOCTOW...», UTO HE
COOTHOCUIOCH C aMBNLMO3HBIM BUAEHNEM
NPOrPECCUBHOIO PyKOBOACTBA NO Pa3BUTUIO
KOMMaHUu 1 NnaHamu Bbixogda B bonee

BbICOKME LUeHOBble CerMeHTbl.

3. OTCYyTCTBME NO3ULMOHUPOBAHUS U
COBPEMEHHOU anaeHTUKN bpeHga He
NO3BONANU KOMMaHUU CO34aBaTb
KaueCTBEHHbIE pekamMHble MaTepuanbl ANs
npoasmxeHnsa bpeHaa n popmmnposaTtb 06pa3
COBPEMEHHOIO 3aCTPOWLLMKA.

Boctounbin Slyy (C)

Cozgaém byayLuiee cerogHs vilsz.ru



AS IS

4. Bbixog Ha pbIHOK BnagmneocTtoka 5. bperng komnaHum He Bbin NpuBnekaTenbHbIM 6. KOMNaHus ropguTcs YTO OHa MeCcTHas U
chepepanbHbIX UrPOKOB 3aCTaBU KOMMNAHUIO ONS MONOAbBIX U CUNbHbIX CNEUVannCToB, B OTKPbITO 3a8BSET O CBOEM XENaHUW CTaTb
3a4ymMaTbCs, Kak 9T0 NOBNUSET Ha X BusHec, KOTOPbIX HY>Aanacb KOMMaHWSA. NUAEPOM pPblIHKa HEABUXXUMOCTH

YTO OHU MOTrYT cAenaTb,4Tobbl BbITh K STOMY

BnagusocToka.
rOTOBbIMU, B TOM Uncie B 0bnactn bpeHauHra.
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Voes bpeHpa
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BocTouHbin Jlyy (C)

oes 6peHpa

CyTb 6peHaa 9BnseTcs MOLHbIM COOBLLEHMEM, KOTOPOE MOBOPMUT,
YTO KOMMaHWA He TONbKO NpeaBuanT ByayLiee, HO U aKTUBHO
paboTtaeT Hag ero co3gaHnemM B HacTosiLLee BpeMs. OTO co3gaeTt
obpa3z kKoMnaHum, KoTopas Bcerga Ha Lwar Bnepeau, u obnagaet
NPOPbIBHLIMU TEXHONOTMAMU NN PELLIEHUSMN.

DopmurpyeTcsa NPoaKTUBHbIN NOAX0A KOMMaHWK, roToBoW bpaTb
Ha cebsl OTBETCTBEHHOCTb M BAUSATb Ha MUP BOKPYT Hac, He
XOaTb 3MeHeHun ot gpyrmx. CoobLueHne noMoraeT co3fatb
SMOLMOHaIbHOE BOBEYEHME 1 AoBepue k bpeHay, hopmmpys
NOANBHOCTb BCEX CTENKXONAEPOB KOMMNaHUN.

BpeHa, KoTopbI akUEeHTUPYET BHUMaHUE Ha ByayLuem,
NPUBNEKAET NaPTHEPOB, KOTOPbIE TaKXKe CTREMATCS OKa3blBaTb
B/IVAHME Ha ByayLLee 1 ULLYT BO3MOXHOCTU 415
COTPyAHUYECTBA.
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MeTtaopa 6peHaa

Meraghopa 6peHaa - ny4 ceera

[TpenmyLlecTBa Bbibopa MeTahopbl «1yy cBeTa»
ans 6peHga BoctouHbIv nyy:

1. No3nTtrBHag aHeprus: Ny4 CBETa acCoLNUpyeTCS
C NO3UTUBHOW SHEPIUEN, TENNIOM U CBETOM. DTO
co3gaet obLiee NoONOKUTENbHOE BOCTPUATUE
bperaa.

2. ONTMMU3M: Ny4n CBETA HYaCTO UCMONb3YETCS Kak
MeTaopa oNTMMMU3Ma, YTo NomMmoraeT bpeHay
B3aMMOOENCTBOBATb C K/IMEHTaMM Ha
SMOLIMOHAbHOM YPOBHE 1 0beLLaTh UM fyyLuee
byayLee.

3. [NporpeccuBHOCTbL: rpanveCKUn SNEMEHT B
BME Nyven cBeTa oTpaxkaeT LeHHOCTN bpeHaa B
obnactu nporpecca v MUHHOBaLU.

4. YHKanbHOCTb: /1YY CBETA - YHUKabHas
MeTaopa, KOTopas NPUB/IEKAET BHUMAHUE U
nomoraet 6peHay BblAeNMUTLCA CPean KOHKYPEHTOB.

HaHHas metadopa yeunmeaet No3nUNOHNPOBaHNE
bpeHaa Kak NPOrpecCuBHONO N HaAEXHOTO
napTHepa.
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| leHHOCTWM BpeHaa

HenpepbIBHOE pa3BUTUE
DbITb MONE3HbIM
Llep>kaTb CnoBO
OnepexaTtb BpemMs
JIngepcTBo

| l[pogeccroHannam

cTouHbIn [Tyy (C)



SHak







bbino / Crano

i 7
<= N

"--\_‘ e
— - - ~ =
- H 8] H -

BOCTOYHbIN NYY

BOCTONHLIA NYY

OO0 Bocromead NN

XHUAOH KOMNAEKC
(BoCcTO4YHbIM AYH)

2-KOMHQTHAA

KBAPTUPA

MUKPOPAMOH
WCHEMOBAS MNAAbY

1 Xynuxsoprupy 0. [lswemseresie ===
MOoAYNH NOPXKMME
8 noaapox®

Keoprupss o M KK BoCTOMM AYYS
or 115 000 pyG/xe.m. .

sl R G R <NIOBELA>
. JT0 TBOA NMOBEOA!
| 3710 T8OS NobGeAqa™

0 noGeAa” @ (423) 279-07-47
W w KOMOOPT-KITACC
T | KBAPTHPbI - 23,4-61,2 KB.M.
KOMMEPYECKHE MIOMELLIEHHS

S} 2CTPORIIN 000 *CRUGUAMKIIPORARIO JALTPORIGEK +SOCTO0M ATSe
& DPOEXTYAR AEXAAPAER KA WWYW RAZAOM PO

310 T8OA NobBeaa! -
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Paboraem
Ha onepexeHue

BOCTOYHbIU

VA

TN Cospenentbi
v | TexHonormuHbI
ST, MNMporpeccusHbIf
sy OT1BeTcTBeHHbIA

HapexHbin
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. A volat.ry

Wsat oy
Cozpaém /
Gyaywiee coronun

3a 8 ner pabors! Ha
CTPOUTRNLHOM PhiHKe
PerioHa Mbi sapatorany

CaMOE LEHHOe ~

OTNHUHYIO PENYTALMIO,
BTG T

SACTPONLLMK, PaGoTaIOWMA
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3agaun npoekTa: —  Pesyneratbl npoexra: —

1. PenozuymoHmnposath 6peHa kak COBPEMEHHOIO HaaeXHOro 1.YcnewHo peno3vunonupoBany bpeHa, co3gaB YHUKanbHoe
3acTpovinka BnagmusocToka. BAOXHOBNAKOLLEE NO3NLNOHNPOBaHWE U COBPEMEHHYIO
angeHTuky 6peHaa. bpera TpaHcAnpyeT Kogbl NPOrpecCUBHOO
2.CHU3NTbL AoN NoTpedutenen BOCNPUHUMaoLLnMX BpeHa Kkak HaEeXHOro 3aCTPOoNLLMKa C aMbnumamMmn Nuaepa pbiHka
«HEeOCTaTOYHO COBPEMEHHDIN». BnagueocTtoka.
3.Cozpartb 3HaHMe 06 obHoBNeHUM Bpernaa cpean notpebutenemn 2. [lonsa notpebutenen 1 NnapTHEPOB, BOCNPUHUMAIOLMX BpeHa
N NapTHEPOB. KaK «He[oCTaTOYHO COBPEMEHHbIN», CHU3UNAaCh B 4 pa3a BCEro
3a 3 Mecsaua nocne pebpeHauHra. JJommHupytoLlee
4.VYeennumtb KOHBEPCUIO NMNAOB B CAEMKM. 6onbwmHeTeo LIA ctanu BOCNPUHUMAIOT 6peHn Kak

«COBPEMEHHbIN», «TEXHOMNOMMYHbBIN» N «CTUMbHbIN,
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3.3HaHne 06 obHoBNeHnn BpeHga cocTamno cabiwe 90%
cpean KNUEHTOB 1 NapTHEPOB KOMMaHUMW.

4. 3ahmKCUpOBaH CYLLECTBEHHbIN POCT KOHBEPCUU NUA0B B
cOenKu.

B pamkax npoekTa ycrneLHo BbINo/IHEeHbI BCe MOCTAB/IeHHbIE
3q4a4u 1 nosy4eHbl 61arogapcrBeHHbIe MMCbMa OT
pyKoBogcTaa komnaHuun v npegerasutens lNpasnenns Céepa,
KQK napTHepa 3acTpounLymnka BoCcToYHbIN 1yH.




Hané&xHbIn
3aCTPOMULLMK.
KoM opTHOE
XUNbe.
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PaboTtaem
Ha ornepexeHmne

Bocrouneiit Jlyu (C)
HagexHsIn 3acTPOMLMK.
KoMmopTHOe Xunbe. visz.ru
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Han&xHbIV
3aCTPOULLIMK.
KomdopTHOE
XUIBE.
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690002, . BhagueocTok, sales@vlsz.ru
[TpocnekT KpacHoro aHameHu,
A4.59,9 arax,0d.18

vizu.ru
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i ArenTyr

Bonbwe 8 ner Ha pbiHke
HEABUKUMOCTH

Keapraps Hexunsie novMeweHua Kameps Jyu Life +7 (423) 279-07-47

Cxauarb npeseHTaywo

Co3znaém
OyoylLuee cerogHs

Ha crapre ctpouTenncTea asa 25-araxmbix goma XK

) «[lobenar, C atux AByX AOMOB BLIPACTET APXUTEKTYD-
HafR AOMMHAKTa BCErO MUKPOPANOHa, B UENOM, XWUOoN
KOMNNEKS BXMOMAET B Cela Tpu 25-aTaxHbix foMa, ABa
17-araxHbIX goMa, ckeep obuen nnowanso bonee 11TA
\
L

BMEuiaeT B cebn AeTcKkune v CNOPTHUBMbIe NNoLanKun,
ZOHL! ANS OTALIXA, NPOrYNOMHLIE QOPOXKA, TRONY 300~

3HauuTenbHOe onepexeHue PeangenT cBobogHoro HapexHbin
CPOKOB CTPOUTENbCTBA nopra BnagusocTok 3aCTPOMLUMK
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Ancx JAoxyMeHT s Kanengaps MNpemuym

Arial

Cknagumnkoea EkarepuHa

Menegxep npoexkros

690002, . Bnagusocrok, Npocnexkr KpacHoro
3HaMenun, 1.59,9 arax, 0. 18

+7(423)279-07-47
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Hané&xHbiv
3aCTPOULLIUK.
KomdopTHoe
KUNbE.

BOCTOYHbIU
ny4

Cozgaém
OyayLuee cerogHs
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CoBpeEMEHHbIV
TexHONOrMYyHbIV
[ lporpeccuBHbIN
OTBETCTBEHHbIN
HanexxHbIn

HagéxHbin
3aCTPOULLIMK.
KomdopTtHOe

XUNbe.

BOCTOYHbBIUN
r 4 Yi0 B

3a 8 net paboTbl Ha
CTPOUTENBHOM PbIHKE
PErMoHa Mbl 3apaboTtanu
caMoe LieHHoe -
OT/TMYHYIO peryTaLuio.
BoCTouHbIN Nyy -
3aCTPOULLMK, paboTatoLLMA
Ha onepexeHune.

visz.ru
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PaboTtaem
Ha onepexeHne

Bocrosmnin Nyw (C)
HapéxHbiit 3aCTPOMLUNK.
KompoprHoe xuneé. visz.ru
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BoctouHbint Jlyu (C)
Paboraem Ha onepexeHue.
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